RENSSELAER CENTRAL SCHOOLS CORPORATION
BOARD OF SCHOOL TRUSTEES
BOARD BITS - OCTOBER 16, 2018
The minutes of the September 18, 2018 Regular Session were approved as presented.

Eric Huffman, Middle School Principal and School Safety Specialist, presented information on
the steps that need to take place for the implementation of ALICE.

Andrew Jones, High School Principal, presented information on the new Indiana State Board of
Education Pathway to Graduation program beginning with the graduating class of 2023.

The Board approved claims dated September 1 - 28, 2018, #1552 - 2650 and claims dated
October 1 — 16, 2018 #2651 - 2067.

The Board was presented a Financial Report showing expenditures through September 30, 2018.
The Board was presented an Enroliment Report.

The Board approved the 2019 Budget, 2019 Capital Projects Fund and 2019 Bus Replacement
Plan.

Adam Adler, ESCRFT Representative, presented to the board an overview of how ESCRFT is
funded and pays claims.

The Board approved Performance Services for the best qualified provider for the 2019 Multi-
School Project and authorized them to proceed.

The Board approved a Winter Drivers Education Class to take place, December, 2018 — March,
20109.

The Board approved a revised 2019-2020 School Calendar, moving Fall Break to October 25 —
28, 2019.

The Board approved the change of the Corporation Health Insurance carrier to United Health
Care beginning January 1, 2019.

The Board approved a 2% Administrator salary increase for the 2018-2019 school year.

The Board approved a 2% Non-Certified Employee salary increase for the 2018-2019 school
year for those with an Effective or Highly Effective Evaluation for the 2017-2018 school year.

The Board approved the 2018-2019 Cooperative School Services Technology/Administrative
Services Agreement.

The Board approved the School Improvement Plan for the Middle School.



e The Board accepted the following resignations:
o Brandi Skinner — 8" Girls Basketball Coach
o Ricky Montemayer — Assistant Boys Basketball Coach

e The Board approved the following Extra-Curricular Coaching Recommendations:
o Ed Cain — 8" Girls Basketball Coach
o Rick Odle — Assistant Boys Basketball Coach

e Announcements were made of the following dates:

Friday, October 19 — Monday, October 22, 2018 — Fall Break — No School
Tuesday, November 20, 2018 — Regular Board Meeting, 7:00 p.m., Board

Conference Room
Wednesday, November 21 — Friday, November 23, 2018 — Thanksgiving

Vacation — No School



